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AFTER THIS SESSION, YOU’LL BE ABLE TO:

Identify 5 things to ensure digital marketing success

Convince and empower team to become more agile  

Strengthen existing relationship between Marketing and IT 

Ready your organization for better agency collaboration
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TRAIN WRECK #1
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TRAIN WRECK #1
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TRAIN WRECK #1
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TRAIN WRECK #1

488,000

Image credit: il Giornale

Beatrice Lorenzin,
Health Minister
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TRAIN WRECK #1: ITALIAN FERTILITY DAY
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Have you asked the 
right people the right 
questions? 

KEY LEARNING: CONDUCT STAKEHOLDER INTERVIEWS

Image credit: il Giornale
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• Executives

• HR, Recruiting

• Sales

• IT

• Accounting

• Customers/Prospects

• Product managers

• Production workers

• New hires

• Old guard

KEY LEARNING: CONDUCT STAKEHOLDER INTERVIEWS
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TRAIN WRECK #2: HEALTHCARE.GOV
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COMPLEX DATA INTEGRATION

Identity
Mgmt

Security

Privacy

Citizens

Employers

Insurers

Plan Mgmt

Bi-Directional
Data Exchange

50 States

$174MM
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BEST PRACTICES LARGE SCALE PROCESS

Start Finish

Phase 1:
Define Goals

& Requirements

Phase 2:
Design

Phase 3:
Build

Phase 4:
Test & Launch

Feedback 
Cycle

Feedback 
Cycle

Incremental
Launches

Large
Public

Launch
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ACTUAL PROCESS

Start Finish

Phase 1:
Define Goals

& Requirements

Phase 2:
Design

Phase 3:
Build

Phase 4:
Test & Launch

Incremental
Upgrades

Large
Public

Launch
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Are you asking the right 
technology questions?

KEY LEARNING: TECHNICAL SYSTEM EVALUATION 
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• Are all of the IT integrations 
documented? 

• What other IT initiatives are 
going on at the same time? 

• Are you listening to 
developers?

• Do you have a less-than-
loving relationship between IT 
and Marketing?

KEY LEARNING: TECHNICAL SYSTEM EVALUATION 
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TRAIN WRECK #3: AMAZON PRIME DAY
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TRAIN WRECK #3: AMAZON PRIME DAY
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TRAIN WRECK #3: AMAZON PRIME DAY
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TRAIN WRECK #3: AMAZON PRIME DAY
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Are you ready if 
something goes wrong?

Or really, really right?

KEY LEARNING: OPERATIONAL READINESS
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• Build a risk register with 
mitigation strategies

• Do extensive load 
testing and QA

• Play to your strengths!

KEY LEARNING: OPERATIONAL READINESS
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TRAIN WRECK #4: IPHONE 6- U2 ON ITUNES (2014)
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TRAIN WRECK #4: IPHONE 6- U2 ON ITUNES (2014)
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Does your organization 
have insight into your 
customers’ behavior, 
sentiment, and 
intangible needs? 

KEY LEARNING: CUSTOMER SEGMENTATION
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• Conduct research 
beyond demographics 
(needs, attitudes, 
behaviors)

• Test your segments

• Respect your segments

KEY LEARNING: CUSTOMER SEGMENTATION
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TRAIN WRECK #5: SAMSUNG GALAXY NOTE 7
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TRAIN WRECK #5: SAMSUNG GALAXY NOTE 7

The Disaster Timeline
• August – some phones exploded

• September – “it was the batteries”

• Later in September – more phones 
exploded

• Later still in September – “guess 
maybe it wasn’t the batteries?”

• October – entire product cancelled 
and recalled
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TRAIN WRECK #5: SAMSUNG GALAXY NOTE 7

8% stock loss

$17 Billion
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TRAIN WRECK #5: SAMSUNG GALAXY NOTE 7

Top-down culture with

no digital record.
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Is your team (and 
culture) aligned?

KEY LEARNING: ORGANIZATIONAL ALIGNMENT
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•Marketing, 
communications, and 
development must 
sync

•Keep executives in 
check

•Don’t be afraid to pull 
the plug  

KEY LEARNING: ORGANIZATIONAL ALIGNMENT
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RECAP

Align your teams, 
everyone.

Know your customers, 
in and out.

Assess operational 
readiness

Evaluate technical 
systems.

Conduct stakeholder 
interviews.



Thanks

Conference: Ntara & Kentico sponsor table 
Email: Didyk@ntara.com



Want to avoid your own 
digital train wrecks? 

Let’s chat.

Visit www.ntara.com/ISUM16 for 
a chance to win $50 gift card. 

http://www.ntara.com/ISUM16

