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AFTER THIS SESSION, YOU’LL BE ABLE TO:

:}> ldentify 5 things to ensure digital marketing success
=}> Convince and empower team to become more agile
:» Strengthen existing relationship between Marketing and IT

:}> Ready your organization for better agency collaboration
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TRAIN WRECK #1
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TRAIN WRECK #1: ITALIAN FERTILITY DAY

Italy Launches Embarrassing #FertilityDay Campaign To Encourage Pregnancy

Iltalian Fertility Campaign To Boost
National Birth Rate Backfires

Why Italy's New FertlhtyDay
Campalgn Is a Sexist Mess

Italy Pulls Natlon . Fertlllty
Campaign After Massive Outrage



KEY LEARNING: CONDUCT STAKEHOLDER INTERVIEWS

Have you asked the
right people the right
qguestions?

©2016 Ntara, Inc. All contents proprietary and confidential.
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KEY LEARNING: CONDUCT STAKEHOLDER INTERVIEWS

* Executives

* HR, Recruiting
 Sales

o |T

* Accounting

e Customers/Prospects
* Product managers

* Production workers

* New hires

e Old guard

©2016 Ntara, Inc. All contents proprietary and confidential. 12




TRAIN WRECK #2: HEALTHCARE.GOV

HealthCare cov Learn Get Insurance Log in e

Individuals & Families Small Businesses All Topics ~ _ SEARCH

Get Insurance

Small Businesses All Topics

SEARCH

The System is down at the moment.

We're working to resolve the issue as soon as possible. Please try again later.

We send you to the log your experience here better

i1 page. Thanks for your patience!

Please include the reference ID below if you wish to contact us at 1-800-318-2596 for support.

Search M,
RCas gov Error from: https%3A//www.healthcare gov/marketplace/global/en_US/registration%23signUpStepOne

m Reference ID: 0.cdd74f17.1380634949.2f9c301c
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COMPLEX DATA INTEGRATION

S Medicaid.gov
e/

Keeping America Healthy

Uuts -
Identity
- Ve 50 States @
= A IRS
[If'f'fl Security @ e [ |
Employers Open Enrollment for ol o ? | /
@ 2017 s here! LY .
Pr|vacy TAKE THE RRST STEP TO APPLY LOG IN TO KEEP/CHANGE PLANG o | @

Bi-Directional
Data Exchange
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BEST PRACTICES LARGE SCALE PROCESS

Start Finish

Phase 1: -

Define Goals
& Requirements

Phase 2: -

DeS|gn Feedback
: Cycle }

Phase 3: I
Incremental
Feedback
Cycle

>

Large

Build
Launches public

Launch

s BT ¢

Test & Launch
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ACTUAL PROCESS

Start Finish

Define Goals
& Requirements

Phase 2: D

Design

Phase 3: 4
Incremental

Build Large U ;
Public PErades

Launch
Phase 4:

Test & Launch

>
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KEY LEARNING: TECHNICAL SYSTEM EVALUATION

Are you asking the right
technology questions?

©2016 Ntara, Inc. All contents proprietary and confidential.



KEY LEARNING: TECHNICAL SYSTEM EVALUATION

e Are all of the IT integrations
documented?

* What other IT initiatives are
going on at the same time?

* Are you listening to
developers?

e Do you have a less-than-
loving relationship between IT
and Marketing?

©2016 Ntara, Inc. All contents proprietary and confidential. 18






TRAIN WRECK #3: AMAZON PRIME DAY

amazon
S —

Sony PlayStation 4 Console
Sony
Wi Wy (9,633)

{&4 lan Poole © W Follow
@1lan_Defiler

Some MAD savings happening nght now on amazon! &
#PrnmeDay #PrimeDayFall
9:35 PM - 15 Jul 2015

« 37 %8

List Price: $300.99
Price: $399.95
FREE Shipping.

You Save: $0.04

©2016 Ntara, Inc. All contents proprietary and confidential. 20



TRAIN WRECK #3: AMAZON PRIME DAY

tj.p Chris Glass ’ W Follow ’
Loac @TheChrisGlass O — Best deals on nut

milk  ACT FAST!#AmazonPrimeDay

There's a GREAT DEAL on a VCR

REWINDERamazon.com/RadioShack-Rad... Alex Wakehouse ’ ¥ Follow
3:42 AM - 15 Jul 2015 @AlexWakehouse —

#PrimeDay is a bigger disappointment then | am to my parents
12:19 PM - 15 Jul 2015

4« 13758 €831

Prime Jfed - (156 Reviews)

RadioShack® VHS Videotape Rewinder
Rewind your videotapes with this VHS rewinder.

L
&
R
)
i
5

amazon.com

View photo

4« 1338 @325
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TRAIN WRECK #3: AMAZON PRIME DAY

m Stephanie Caraway £x 2 Follow | Amazon 12 Jul
Lscare_away l @amazon
”E . D is awesome until you actually try to Some customers are reporting difficulty with checkout. We're

buy something.... #PrimeDayFail VRSN DI B sy

Ships from and sold by Amazon.com. Gift-

. Tuguyen Mach W Follow
wrap available. @TuquyenMach e —
12 Jul
{@amazon Can't add anything to my cart ®
@ Lightning Deal 9:00 AM - 12 Jul 2016 cout We're
$21.95 (Save 72%) . 92
— ‘ ¥ Follow
16% Claimed @rid ‘
Ends in 02h 32m 02s @amazon trying to give you my money..........
8:51 AM - 12 Jul 2016 e
Prime Exclusive Deal “« 5 e out. We're

As a Prime member, this deal is
exclusively for you.

Quantity: 1
" Add to Cart failed. Retrying..

John Gann | W Follow
@thejohngann —_—

@amazon Sad to wake up early for Prime Day & NOT be able to
add to cart. #PnmeDayfFail

EIVWEET =

N 9:03 AM - 12 Jul 2016
34 79 OFELOLEMED S

« 59 9

B30 AM .1
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KEY LEARNING: OPERATIONAL READINESS

Are you ready if
something goes wrong?

Or really, really right?

©2016 Ntara, Inc. All contents proprietary and confidential.



KEY LEARNING: OPERATIONAL READINESS

* Build a risk register with
mitigation strategies

e Do extensive load
testing and QA

* Play to your strengths!

\
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TRAIN WRECK #4: IPHONE 6- U2 ON ITUNES (2014)

Hondo

¥ Follow
@Judah_R ey S Teieny

What 1s U2 and why 1s it a gift? You can keep that
10-05 AM - 11 Sep 2014

“« s 7

Ethan Markert

¥ Follow
@ethanmarkert =

| don't even have enough storage on my phone 2 take a pic so what
makes apple think | want the U2 album automatically downloaded

in my music

513 PM - 10 Sep 2014

4« B33 YN

j ethereale ¥ Follow
@ethereale —

Count me among the ones upset that a U2 album arbitrarily
appeared on my phone last night,
11:12 AM - 11 Sep 2014

« 91 9z

©2016 Ntara, Inc. All contents proprietary and confidential.

eosee T 9:41 AM 100% -

£ 10f11 =

U2

1:49 | -2:26

The Miracle (of Joey Ramone)
U2 — Songs of Innocence

<< 1l >

Repeat Create Shufile

@ " Owen Williams o W Follow
@ow

Hi @tim_cook my iPhone has a virus called "U2" how do |
uninstall it?
4:01 AM - 11 Sep 2014

558 RETWEETS 269 FAVORITES - T x

‘f - W Follow
@TerryLee —_—

Swear to God if a U2 song come on my shuffle while I'm working
out I'm getting an Android
10:06 AM - 11 Sep 2014

« 12 95

FKameron
@yciol

W Follow

Why in lhe1*|s U2 on my phone
11:26 AM - 11 Sep 2014

« 995 e
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TRAIN WRECK #4: IPHONE 6- U2 ON ITUNES (2014)

Mac iPhone Watch 1 Music Support

Remove iTunes gift album "Songs
of Innocence" from your iTunes
music library and purchases

Learn how to remove the iTunes gift album "Songs of Innocence" from
your iTunes music library and purchases.

Follow these instructions to remove U2’s "Songs of Innocence” from your iTunes music library and iTunes
purchases. Once the album has been removed from your account, it will no longer be available for you to
redownload as a previous purchase. If you later decide you want the album, you will need to get it again. The
album is free to everyone until October 13, 2014, and will be available for purchase after that date.

To remove this album:

1. Go to https://itunes.com/soi-remove.
2. Click Remove Album to confirm you'd like to remove the album from your account.

3. Sign in with the Apple ID and password you use to buy from the iTunes Store.
4. You'll see a confirmation message that the album has been removed from your account.

If you downloaded the songs to iTunes on your Mac or PC or to the Music app on your iPhone, iPad, or iPod

touch vou'll need to delete them manuallv.



KEY LEARNING: CUSTOMER SEGMENTATION

Does your organization O

have insight into your
customers’ behavior,
sentiment, and
intangible needs?

©2016 Ntara, Inc. All contents proprietary and confidential.



KEY LEARNING: CUSTOMER SEGMENTATION

 (Conduct research
beyond demographics
(needs, attitudes,
behaviors)

* TJest your segments

* Respect your segments

©2016 Ntara, Inc. All contents proprietary and confidential.
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TRAIN WRECK #5: SAMSUNG GALAXY NOTE 7

The Disaster Timeline

* August —some phones exploded
 September — “it was the batteries”

e Laterin September — more phones
exploded

SAMSUNG GALAXY NOTE 7

PROHIBITED
ON ALL FLIGHTS

| For mo_ré, information 1-844-365-6197

e Later still in September — “guess
maybe it wasn’t the batteries?”

* QOctober —entire product cancelled
and recalled






For more information 1-844-365-6197



KEY LEARNING: ORGANIZATIONAL ALIGNMENT

Is your team (and x
culture) aligned?

©2016 Ntara, Inc. All contents proprietary and confidential.



KEY LEARNING: ORGANIZATIONAL ALIGNMENT

* Marketing,
communications, and

development must
SyNnc

* Keep executives in
check

* Don’t be afraid to pull x

the plug

©2016 Ntara, Inc. All contents proprietary and confidential.



RECAP

Conduct stakeholder Evaluate technical
interviews. systems.

< ? O re
/ {O x O
N . X
Assess operational Know your customers, Align your teams,
readiness in and out. everyone.

©2016 Ntara, Inc. All contents proprietary and confidential. 35
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Want to avoid your own
digital train wrecks?

Let’s chat.

Visit www.ntara.com/ISUM16 for

a chance to win S50 gift card.

Thank you for visiting Ntara
at #ISUM16!

Are we a good fit? Fill out this short questionnaire to
see if you qualify. If we schedule a meeting, you'll be
handsomely rewarded with a $50 gift card.

: il
|
‘J” QUESTION2Z - QUESTION & |

Which of these best describes you?

0 Executive or Descision Maker
0 Influencer

0 Individual Contributor


http://www.ntara.com/ISUM16

